


Chariho Regional School District

Office of the Director of Administration & Finance

455A Switch Road
Wood River Junction, Rhode Island 02894

All Kids. All of the Time.

CATHERINE M. GIUSTI EDWARD DRAPER
School Commiitee Chairperson Director of Administration & Finance
GINA M. PICARD LYNN GOUVIN
Superintendent of Schools Asst. Directer of Administration & Finance
To: Gina Picard

From: Ned Draper

Date:  Febuary 7, 2024

Subject: Facilities maintenance and capital spending FY21-23
Please find attached four documents:

1. Summary of RI Energy/National Grid lighting retrofit project spending by location. Value
$1.4M, cost to disirict roughly $1 million performed FY21-23. Replaced existing fixtures
with high efficiency LED units which save energy, reduce maintenance and obtained over
$400K of rebate incentive. This is paid by on-bill repayment program.

2. Summary of overall maintenance and capital spending across the district as reported to
RIDE for both routine Maintenance (staff time, contracts, and related support of Buildings
and Grounds and does NOT include janitorial services). The Capital Improvement line
includes overall bond payment cost. There are (4) active bonds at present;

a. 2010A-54.8M 2011G-$3.8M, 2011B-$11M, and CALLA 2017J $5M. The local cost
to repay these bonds after all rebates and incentives is roughly $800K/vear, and all
bonds were used to support the campus location buildings.

3. Three pages, detail of projects completed and submitted to RIDE for 61% (and bonus as
eligible) housing aid reimbursement. As noted in prior communication and part of the RGB
litigation and pause of the Housing Aid Phase I application, the housing aid approvals
concluded in FY21 and only emergency approvals up to $500K/yecar were eligible for
reimbursement thereafter. Total of $1.874M spent FY21-23.

4. Summary report of Elementary and Secondary School Emergency Relief Fund (ESSER)
and other grant spending on facilities projects across the district, spending to about $725K.

5. Lastly, the approximate value of projects and maintenance related to our elementary school
locations during this time period has been ($25K applicd to HEPA units for each):

a. Ashaway ($81K+8112K+203K+$115K+$25K) = $536K

b. Charlestown ($128K+$186K-+121 K+$222K+$25K) = $682K

¢. Hope Valley ($52K+$114K+84K+$101K+$25K) = $376K

d. Richmond ($142K+$937K+231K-+$167K+$25K) = $1,502K
Thank you.

The Chariho Regional School District does not discriminate on the basis of age, sex, marital status, race, religion, genetic information, national origin,
color, political affiliation, veteran status, sexual otientation, gender identity or expression, or disability in accordance with applicable law.

Telsphone: (401) 364-3260 Fax: {401) 415-6076 \Voice/TDD: (401) 364-1171




Combined Energy Efficiency Project Summary

Charlhe Regional School District

Facility Conditions: Energy Consumption — LED Lighting
Winter 2022

nationalgrid

A National Grid On-Bill Repayment {OBR) Project

i Total Project Savings over 15 Years - 52,333,997 ;

| e Rk e "‘:"'““;Ch__'arrihdReginna_lSch_nnlAppli;_atjgns_, [ A T T e g e T e T |
NGRID Net Cost NGRID
NGRID Application Application Cost Downstream Funded On Biit Simple Paybaclk Field light Cost e Adiusted Simple Energy Savings
Facility name Number of Installed ECMs Incentive Repayment [Years) Distribution rel Payback {Years) OBR {Years) Annualy
(E59)
High Scheol 11259830 $ 280,558 § 86,810 193,748 40 $ 36,252 | 4.8 5 $ 48,264
Middle School 11255888 s 302606 5 118,805 153,801 3.7 s 46,199 0 47 5 s 49,277
Technical School 11258836 $ 120118 & 34,560 85,553 4.0 $ 18,447 - s 49 5 $ 21,252
Ashaway 11255834 s 80,770 § 38,125 47,645 3.7 H 12,589 : 5 a7 5 s 12,731
Charlestown 11255887 $ 127,520 § 48,525 78,995 8.7 $ 21,005 0,600 47 5 $ 23,112
Hope Valley 11255889 $ 51,600 % 19,910 31,690 48 8 -] 48 5 § 6575
Richmond 11812050 5 141,711 § 48,565 93,146 4.9 5 - 4 4.9 5 3 18,864
455 Switch Rd ] S 578 5.1 5 s 17875
& NA NA $ 7,534
|3 1,376,554 | $ 422,296 . 914,358 B 203,485 |
*Energy Conservation Measura
* Additional Retirn or Investment - Order of Magnitude -~ e B
Net Cost NGRID 15 Year
NGRID Application Funded On Eill Maintenance 15 Year Energy

Facility name Number District Payment Repayment Savings Savings Adjusted Simple Total Savings 15 Year Net Savings OBR YEARS

High School 11259820 s - S 230,000 § 41457 5 811,713 48 S 853,170 # 5

Middle Schoal 11259888 0% 230,000 $ 27,755 § 686,750 47 [ 714,505 $3 5

Technical School 11255886 05 104,000 $ 15,808 & 328,423 49 S 344,231 39 5

| Ashaway 11259834 05 60,234 $ 11,102 § 195,460 4.7 s 210,562 5

Charlestown 11253887 o8 100,000 $ 14768 $ 323,165 4.7 s 337,933 5

Hope Valley* 11259889 s 31,69000 S - 3 5369 § 108,044 4.8 5 113,413 5

Richmond 11812060 s 93,146 S 19,396 S 282,960 4.9 s 202,356 | 5

455 Switch Rd TBD [l 96,878 S 16,125 § 268,140 5.1 5 284765 5

Football Field 11976707 0 Zero $ 6500 5 113,010 NA 116,510 ) i NA

Totals 5 31,690.00 $ 914,258 % 158,280 S 3,121,665 3 3,279,945 3 2,333,997 |

Annual Savings greater than $203,000 Per Year after 5 Year Simple Payback
Football Field Funded by OBR instead of Capital Projects or Maintenance Budget (No Cash Outlay)
Lighting Meets NE-CHPS and NEEP Protocel Version 3.2 for High Performance

* Hope Valley paid by cash in the amount of $31,690




Chariho Regional School District - Maintenance and Capital expenditure reports to Rhode Island Department of Education

Sehoot Iterns FY19 FY29 FY21 FY22 FY23 5 yr total 5 yravg Avgs/gsf  Smicrank
HCapital Improvement Subtotal 531,855] 25,008 2,379| 115,108 20474 & 703,014 $ 140,783 § 457

Ashaway Elementary Schocl (98106) Maintenanos: Subtotal !+ | o 97.207] - 91388+ 110,183) ©.87.958) 3. 85,880 s 12,625 a94527;$ 3.
Grand Totel 629,062| 116,486] 112,562] 203,066 115,373} ¢ 235310 $ 7.65
Capital Improvement Subtotal 694,815 713996]  703.950| 694781 709.322] ¢ 03,373 § 5358

Chariho Alternative Learning A (98108) Maimtesinios Subtotel " b | 59027317] 0 aggaa] o 7105 90,804 is0zes] ¢ - 50,079

b

753,451 § 5730

Grand Total 722,132] 762,829 775,001 747,675 759,620

Capital Improvement Subtotal 112,264] 161,627 26,120 25,996 51,685

77,538 o182

5

976| . &+ 84,516] - :69,084] - gas13| s

Chartho Career and Tech Center (98102) IEmteuame Subtotal’ 99,371 iy 50,

691,152 138,230
"Capim[ Improvement Subtotal | 1.095,067] 1,034,579] 1,042,215] 1,075,358 1,011,492 5,258,711 § 1,051,74
oy -

Chariho High School (98101) ||Mai;‘1tenaﬁ?:e'subt_ut51 :

"Gmnd Total 141,635 212,603 110,636 95,080 131,198

2

1,902) £% 157 e0) G

[ 2697563] 148,918 4213080) Lo

Vi

6,219,943 5 1,243,989

"GrandToml 1,364,630] 1,183,497 1,255,295] 1,247,260} 1,169,261 $
5

"Capiwl Improvement Subtotal 1,064,578 987,349 940,553 1,048,996} 1.165.709

5,207,185
Chariho Regional Middle School (98103) iIMaintetance Sibtosdt Laassms| T adnzrs|o2ssgrol 1sa 80| 2o ess | 4 Ly
|rana Tora 1208,123| 1,160,624] 1174223 1243.866] 1,367,364

||Capital Improvement Subtotal 90,227] 140,378 65,060 24,498 93,159

82,664
10912

o .- ot . g ot . o £ B bt i
Charlestown Elementary School (98104) aintendiiod Sulbtotal | aoizas| - Viesp40) ¥ 121 ,008): - o6260|" “1deiiga

.

Grand Totzl 191,453 238,418 186,063 120,767 222243 191,789

74,603
gt .

Capital Improvement Subtotal 225,453 15,164 3,668 29,128

Hope Valley Elementary School (98107) Maintéfinie Sibtotal: 84,706, “agags| o egE07] iz ags|

Grand Total 310,159 180,565 114,570 834,175 101,313

Capital Improvement Subtotal 225349 569,456 823,237] 131,016 58,596

Richmond Elementary School {98105) Maintenansd Syblot “89368| 1147103} 100,868) "+ a08687] < -

Grand Total 319,032 658,824 937,340] 231,884 167,253

Sum of Routine Maintenance| ~ 936,618]  790,760] 1,047.012| 854352 875,060 555,285

Sum of Capital and Mtc per *RIGL 16-7-36] 4,976,226] 4,522,840] 4.665,690] 3,973,773] 4,033,625 2534618

* per three thresholds:

a- 3% of operating budget S 1,800,000.00
b- 3% of replacement cost S 2,048,712.00
c- $3/gsf 3 1,500,738.00




F-1052023
Project Completions
CHARIHO Regional School District

Will Project be Estitnite of interest
Net Project Cost|  Reimbursement Council on Approval | completed by 6/36/23 | Is Project Supported by | Is Project Eligible for acerved by 65023
LEA (1} Name of Project (3) 3 Schedule () Date (5) (2] (2] Bonus (8) Bonus that Applies (%} [#10)]
. Regional District Renovation
Ashawey Schacl ooV AC repair 15,896.00 I Emeraeney - 420-22 Yes Reserve Fund Yes Health and safe 0
. Regicnal District Renovation
CALA HIVAC Repein 4.117.00 1y Emergency - 4-20-22 Yes Yes Health and Safety 0
e e . P - Regional District Renovation
CALADW District Lighting Upgrade - exterior and interior locations 101 614 %o Health and Safaty

. . . s Regional District Renovation

Chasicatown School HIVAC repaiss, capita] aflocation items 45,715.00 1yr Eutergency - 4-20-22 Yes Capita] Reserve Fund Yes Health and Safety 0
. - . - Regionat District Renovation

Charlestown Sakool Sprinkler and other repairs (Life Safety requirements} 33 3 6 5. 00 L Em

cy - 7-11-22 Yes ital Reserve Fond Yes Health and Safe: ]

High Schaol Paving completion (scalistrips) Regional District Renavation

20,700.00 1y Emergency - 4-20-22 Yes Capital Reserve Fond Yes Health and Safety 1)
Hieh Schoal Emergency preparedness updates; Emgen repaly, campus kegiunal District Rencvation
2 emergenoy light replacements, AED wiring 3190709 1yr Emergency - 7-11-22 Yes Capital Reserve Fund Yes Health and Safety 1]

Regional District Renovation
ith and Safe!

Repair and szal windows, secure entries

High Schoo¥CTC Em.

Capitzi Regerve Fund

11-22, 44 Yes

Middle Schoo] Emergency preparedness updates; Emgen repair, campus Regional District Renovation
emcrgency Gight replacements. AED wiring. building access 17.620.00 E -7-11-22 Cepital Reserve Fund Yes Health and Safety [

. ; . Regional District Renovation
Middle Sehool Door and window rephec/epair 72.957.00 Ly Em -7.1122 Yes ital Reserve Fund Yer Health and Safe ]
M dIE Sehool Kbl 2z T e b o 7 : = e : : :
Chariho Tech Backordered Equipent upgrades for Culinary Program 48,090,00 1yr 3/17/2016 Yes Capita] Reserve Fond Yes Regicnal District Renovation k]

Chariho Tech Roof infrared repair, core sample and other necessary building Regicnal Distict Renovation

cpairs

Emergency - 4-20-22 Capital Reserve Fund

194 054\.00 Health and Safe

. Regiunal District Renaovaon
Richmend School Capital Reserve Fund Health and Safety

. - - . Regjonal District Renovation
Richmond School Water heater, equipment and mech2nical repairs Al R Fomd Health and Safe

School Safety and Seeurity
Health and Safety Deficiencies
Educations! Enhancements
Decrease Overcrowding

I d Utilization

Regional District Renovation
Newer and Fewer

Repl: of FCl > 65%

1cf1




Fm 032
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Project Completions
CHARTHO Regional Schoot District
N Will Project be. ) Estimate of Interest
Net Project Cost]  Refmbarsement Cozncll on Approval | completed by &38/22 | Is Projest Snpported by | Is Project Elighble foc acoruerd by §/30/20
LEA {1} Name of Prajeet {5 @) Sehedul {4) Date (5} ® @ Bouns {8) Bows that Applies @) an
wzy Schaal i Ploms - N _ Regienz] District Renovation
Ashaivay oG, Sewer repeir and rebted epaltiipdases 16.850:00 1w Fmerpercy s 6-25-21 Ves ital Reserve Fimd Yes tiealt: and Safety. g
As - A Regional District Resmvaiion
hawiay Schoot Paving and selaned surfuce repeirs 29.500.00 tar Emi 2521 Yes Capitz] Ressrve Fund Yes Health and Safety 2
Ashaway Schoot Beiler seplacement and ralated repairs. 70.557.00 e Regionat Distriet Benumnn
AshavwiyTotal & S, i et T 6 94 T.00 ey
CALA FVAC Repairs Regionai District Renovation
— : Hea!th and Safaty 1]
‘Fq'--“"s"~“ﬁ
- ﬂewnnat Dls:riu: Renavation
ooy Paviag 14.060.00 Ty Emermency 42023 Yes Capita} Reserve Fond Yes Health and Safety o
s . i} Regiona] District Renavation
himbing and ather repins (DAW replacemnent, eye wash) 30.556.09 v Emermengy - 67521 Yes Capiral Reserve Farst Ve Heatth and Sef o
" Aagicnal Dfstrict Renovation
) .
ectssary Repidreplaes 13,197.65 iy Simerinzy - 62521 Yes Capitl Restrye Fund Healthvand Safety
addsn & i 2 37,753,651 sei Srisis .
High Schant ¢ 3 » Regionz] District Rencvation
gk Schaol Emergency paving 54538.00 1w Emerpency « 4-20-22 Yo Copitaf Reserve Fund Yes Health and Safaty &
High Schood Regional District Renavation
g Upgrads/iepiace DHW system TZ500.00 lr 42000 Yes Caplial Reserve Fund Yes Haalth and Safety 8
High Schod! Reptace RTL (EVAC), eyewash saticn, ¥ Tepi 45.977.00 Canial Resie g Regm:::; and E:';mg e
¥ 7 "{«_5_?.51"5.06"- 5 i R
- " . . Reglanad Dlstnct Renovetian
HVAC repairs, niecessy repatis S0IOZ06 Ly Evtresiicy - 5:25:2) Yes Capits: Reserve Fand Yes Health and Safety g
- . Reglonal District Renovation
Middle Schodl D bl window ephece/repeir 1.358,08 1w Emerpeney- 42023 Yer Capital Regerve Fund Yes Veaith and Safaty e
. N .. Regional Distrier Renovation
Middia Schol Repairs to refiigeration 11,750.55 1y Emenginey- 62531 Yes Cosits] Reservs Fund Ve Healthand Safety 2
) Reglone! DIstrict Renovation
Middle Schoot Btrem readvation SH6 Capita) Reseryo Fimd_ Healthand Safaty

Hope Valley Total w7

T A

| 2 e T T840 £

et £33 ; 18 s Sy
78,137.36 Capite] Reserve Fund_ Yes . Regional District Renovation [
Regivnal District Renovation
Chartho Tach 10,600-00 Health and Saféty g
Charilo FechTotm! B 12 RaE! R B =
. Ragional District Renovetion
Hope Valley Schact 778406 Health and Safety

Regional District Renovation

Richenand Sctoat Smegency Paving, couryard drafmage and gite gaftty 193.965.00 1y Bmerneny= 6:25-01 Vs Copital Reserye Fnil ¥es Health and Safety 0
Rich Reof (fine} portion of Toof projecs; répmic cupol, found unsalfe, Regitnal District Renovation
1§ School 29,800,800 Cavital R&ezv: Fond Heaith 3nd Saféty

Rlckmmd Schnn :Tota
G

Profect betin i FY26, pliwser )

Schoo! Safety and Security
Eleaith aad Safey Defisiencios
Educational Exhancervents
Decrezse Overcrowding
Increased Usilization

Repions] District Renovatian
Newer and Fewer

Renpiacement of FCI= 63%

1of1




F-105-2021

Initial Notice of a Project for Budget Estimates

CHARIHO Regional School District

Will Project be Is Project Estimate of interest
Net Project Cost|  Reimbursement | Council on Approval| completed by 6/30/20 | Is Project Supported by |  Eligible for aceraed by 6/30/20
LEA (1) Name of Project (2} 3) Schedule (4) Date (5) {6) Bonus (8) Bonus that Applies (9) (10)
Ashaway School HVAC InﬁasmmueRepajr 2,370.18 5/17/2016 Yes Renional District Renovation 0
Ashiaway Total . - R & 7L N T P R T TR i . i L
HVAC lnﬁasu-uctmekepau 9.574.56 5.’17.’2016 Yes _g[o_nal Dlstru:t Renovation

- e TOSTASE R N o r - T
Charlestown Scb.oo] F1re Sysncm Upgradcs 24.025.00 5.‘ 17.‘2016 Capnal Rmme Fum:l Remanal District Reno\rat[on 0
Charlestown School HVAC - lnﬁ'asu-ucmrcRepan 46,940.39 5/17,'7016 Capital Reserve Fund Regional District Renovation 0
Charlestown Total .. o " Lo [ 70,965.39 sy T TR L S e o T T
High School District W]m]css Initiative 68,571.67 5/17/2016 Capital Reserve Fund Regional District Renovation 0
High 8chool Roof Repairs 21,000.00 5/17/2016 Capital Reserve Fund Regional District Renovation 1]
High School HVAC lnfmstmcmreR.epau‘ 18.409.60 5!17!2015 Yes Capﬁa] ReserveFamd Regional District Renavation 0
Migh School Total -, i [+ 10798127 | i R P L s R e i
Middle School HVAC mﬁastrucmrc Repan' 6,450.25 5!17!2016 Yes Cng!ReserveFuud Yes Regional District Renovation 0
Middle Schiol Total - o 640035 R R AR b I A T i R R R
Chardlo Tech Roo Extenslon 20,311.66 1yt 5." 17/'2016 Yes Capita[ Reserve Fund Yes Regional District Rerovation 0
Charihe Tech HVAC lnﬁ‘asﬁ-nmtu:eRepan 9,893.67 1 yr 5/17/2016 Yes Camlz.[Reserve Fund Yes Regional District Renovation 0
Charikig Tééh Tofal - : TABR0SALT TTE  TE : e s R
Hope Va]]e_g Sc:hool !-IVAC Inﬁ'ash'ucture Repan- 15,164.02 1w 3/17/2016 Yes Yes Regional District Renovation 0
Hope Valley Total.~ I AT Y e e i A o Ll D
Richmond School lntercom Repam'RcElace 88,782.00 1yr 5/17/2016 Yes Capital Reserve Fund Yes Regional District Rencvation 0
Richmond School Septic Repairs 73.500.00 lyr $/17/2016 Yes Capital Reserve Fund Yes Regional District Rencvation 0
Richmond School HVAC lnﬁ-asu-uctum Repaxr 9,554.50 5/17/2016 Yes Capital Reserve Fund Yes Regional District Renovation 4]
Richrivond Schéol Total, ] B Sl #:171,886.50: i e R R AT
District wide - Newcr&FeweT Arch.]m&PrmectManaocr 141.802.87 5/17/2016 Yes Capital Reserve Fund Yes Regionzl District Renovation 0
District wid - : ek £ 1A LBORET {1 i b e L B S e TR o

School Safety and Security

|Health and Safety Deficiencies
Educational Enhancements

Decrease Overcrowding

Increased Utilizaiion
Repional District Renovation

Newer and Fewer

Replacement of FC1 > §5%




l

FY
Fy24
Fr24
Fy24
Fyzd
FYz4
Fvz4

Fyad

FY22/23
v

FY23
FY23
FY23
Fy2z
Fyz2
FY22

22

FY21

Account Numhber

21251820-03103-321-10-2500-57305-0000-00

21251820.-03104-321-10-2500-57305-0000-00

21251820-03105-321-10-2500-67305-0000-00

21251820-03106-321-10-2500-57305-0000-00

21251820-04102-321.10-2500-57305-0000-00

21251820-05101-321-10-2600-57306-0000-00

21251820-05107-321-10-2500-57205-0000-00

21251701-06101-422-10-2800-57202-0000-00
21251701-056107-422-30-2500-67202-0000-00
21251701-06110-422-10-2500-57202-0000-00
21251701-02100-422-10-2500-57202-0000-00
21251701-02902-422-10-2500-57202-0000-00

1701-02103-422-10-2500-57202-0000-00

Account Description

ELC Equlp Cha

ELC Equlp Ric

ELC Equip Ash

ELC Equip HV

ELC Equip MS

ELC Equip HS

ELC Equip CTC

SAFE Rich Bldg Improv
S e

mprovements

Bullding Improvements
Building Improvements
Building Imgrovements
Building Imgrovements
Bullding Improvements
Building Improvements

01-06110-422-10-2500-57202-0000-00

21251500-99998-898-98-9800-62101-9800-00

Ed]ng Improvements

Contribution In Kind
Pukllc Entities

Building
Charlestawn
Rlchmond
Ashaway
Hepe Vallay
Middls School
High School
cTC

Richmond

rin

Dascriptle
n of work

Hepa filters -

replacsmen
t

Hepa filters -

replacemen
t

Hepa filtars -

reptacemen
t

Hepa filtars

replacemen
t

Hepa filters -

replaceman
t

Hepe filters -

raplacemen
t

Hepa filters -

replacemen
t
front entry
upgrades
Pt

Charleslown

High School
CTC

CALA
Administration
MaintfTach
Charlestown

Al
CAl

District wide

Hepa fillter
units for the
district

Budget  Adj Budget

2,412.58

4,562.59

14,362.80

141259

27,812.59

7,412.00

12,912.59

Spent

1,855.80

4,538.80

14,195.09

1,855.80

27,648.32

6,950.80

12,339,209

1] 0 -
o 0 -
0 0 -
0 24,830.00 -
0 0 -
0 6,400.00 .

230,811.10




Chariho Regional School District
Office of the Superintendent

458A Switch Road
Wood River Junction, Rhode Island 02894

All Kids. All of the Time. GINA M. PICARD

CATHERINE M. GIUSTI Superintendent of Schools
School Commilttee Chalrperson

MICHAEL COMELLA, Ed.D.
Assistant Superintendent of Schocls

January 2.3, 2024

Commissioner Angelica M. Infante-Green

Rhode Island Department of Elementary and Secondary Education
255 Westminster Street

Providence, RI 02903

Dear Commissioner Infante-Green:

T am writing to inform you that the Chariho Regional School Committee voted at our
January 23, 2024 School Committee meeting, to approve the request for a waiver for the
requirement that students attend school for 180 days per year. Due to high winds, lack of
power in areas im our towns caused by downed trees and power lines and extensive
flooding forcing roads and bridges in our area to close, our District was informed by
Emergency Management Personnel that, due to the unsafe conditions, Chariho had to
cancel school on Monday, December 18, 2023 and Wednesday, Januaary 10, 2024,

The issues noted above resulted in hundreds of our families being stranded and as noted
above our local police departments and EMA Directors informed the District that travel
on our local roads was deemed unsafe and, in many cases, our roads were impassable. We
were also not able to access Virtual Learning days as there were hundreds of our families
who were at a disadvantage due to power outages.

We have been notified that the Federal Government approved these two days as
Presidentially Declared Major Disasters (PDMD) for the State of Rhode Island by the
Federal Emergency Management Agency (FEMA). We are hopeful that you will approve
this request.

Sincerely, :

Catherine M. Giusti | .
Chariho School Commniittee Chair

CMG:djs

¢: Chariho School Committee, file
The Chariho Regional School Distriet does not discriminate on the basis of age, sex, marital status, race, religion, genetic infermation,
national origin, coler, political affiliation, veteran status, sexual orientation, gender identity or expression, or disability
in accordance with applicable law.

Telephone; (401) 364-7575, Fax: {401} 415-6076, Voice/TDD: {401) 364-1171




Town of Hopkinton
HOPKINTON, RHODE ISLAND 02833
TOWN OF HOPKINTON, RHODE ISLAND
RESOLUTION IN SUPPORT OF FULL FUNDING

OF CATEGORICAIL TRANSPORTATION AID
INCORPORATED 1787 AS OUTLINED IN RIGL §16-7.2-6

WHEREAS, the regional incentive was promised to local districts when the Regional School Districts were formed; and
WHEREAS, the regional incentive was phased out in 2010 with the passage of the new funding formula; and

WHEREAS, Transportation Categorical Funds were provided to the Regional School Districts to partially offset the loss
of the regional incentive by partially reimbursing the higher transportation costs of the regional districts; and

WHEREAS, the Regional School Districts have designed and implemented a number of innovative education programs
that meel the learning needs of students; and

WHEREAS, the investment of resources in our Regional School Districts has yielded positive education results and
innovative educational programs and services for students and adults that have been a wise investment of local and state

resources; and

WHEREAS, it is necessary to ensure that students attending Regional School Districts continue to receive a high-quality
public education and to reduce the burden on regional taxpayers.

NOW THEREFOQORE, BE IT RESOLVED, that the Hopkinton Town Council,

1. Respectfully requests that Transportation Categorical Funds between the State and Regional Districts be fully
funded in an amount equal to that intended under RIGL §16-7.2-6(e) to protect the interests of regional school
districts and advance the education mission of our schools; and

2. Seeks the support of all School Committees, Town Councils and Legislators that comprise the regional school
districts regarding this matter of mutual interest te the schools and taxpayers of our regional districts,

BE IT FURTHER RESOLVED that a copy of this Resolution be sent to the Governor of the State of Rhode Island, the
Rhode Island General Assembly, the Charlestown Town Council, the Richmond Town Council, the Chariho Regional
District School Committee, and the Chariho Regional District Superintendent.

BE IT FURTHER RESOLVED that a copy of this Resolution be sent as well to the Town Councils, School
Committees, and Legislators of the regional districts of Bristol-Warren, Exeter-West Greenwich and Foster-Glocester.

The RESOLUTION shall take effect upon passage.

Passed as a resolution of the Hopkinton Town Council this

Hopkinton Town Co uc;u/

ATTEST: ;
Marita D, Murray, Town Cle




Amy Rose Weinreich ¢ THE 81 4540 So. County Trail
Town Clerk \(,J‘(:,‘) Charlestown,
Clerk to the Town Council & “Rhode Island 02813

Clerk of the Probate Court ©
Clerk to the Board of Canvassers

FEB g7 poe el (401) 364-1200
7 ety Fax (401) 364-1238

TOWN OF CHARLESTOWN

February 5, 2024

Chariho Regional District School Committee
455A Switch Rd
Wood River Junction, RI 02894

Dear Honorable School Committee Members:

At their January 22, 2024 meeting, the Charlestown Town Council unanimously approved the enclosed
Resolution in Support of Full Funding of Categorical Transportation Aid as Outlined in RIGL §16-7.2-6.

The Council respectfully requests that Transportation Categorical Funds between the State and Regional
School Districts be fully funded pursuant to RIGL §16-7.2-6(e).

On behalf of the Council, thank you in advance for the consideration of your support relative to this matter.

Sincerely,

_A/\M Roge. Whaiip el B . €ANE.

Amy Rose Weinreich, CMC
Town Clerk

Enclosure

cc: Representative Tina Spears

Senator Victoria Gu

Senator Elaine J. Morgan

Bristol-Warren Regional District School Committee
Chariho Regional District School Superintendent
Exeter-West Greenwich School Committee
Foster-Glocester School Committee



RESOLUTION IN SUPPORT OF FULL FUNDING OF
CATEGORICAL TRANSPORTATION AID
AS OUTLINED IN RIGL § 16-7.2-6

WHEREAS: the Chariho Regional School District Committee passed a Resolution in support of
full funding of Categorical Transportation Aid as outlined in RIGL §16-7.2-6, dated January 9,
2024; and

WHEREAS: Chariho is a regional school district serving the Towns of Charlestown, Richmond,
and Hopkinton, which each contribute tax payments to Chariho; and

WHEREAS: State funding obligations for regional school districts have been reduced, including
fund payments to Chariho, which has been left to member communities’ taxpayers to make up for
the shortfalls; and

WHEREAS: Chariho is faced with the horrible choices of whether to fully absorb the funding
shortfalls, request more taxpayer contributions from member communities and/or reduce student
programming; and

WHEREAS: 1t is vital that students at Chariho be provided a high-quality public education
without overburdening member community taxpayers.

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Charlestown
hereby requests that the General Assembly fully fund the Transportation Categorical Funds
between state and regional school districts pursuant to the relevant requirements of RIGL 16-7.2-
6(e); and

BE IT FURTHER RESOLVED that the Town Clerk is hereby authorized to provide a copy of
this resolution to the Town of Charlestown’s representatives in the R.I. General Assembly, all
regional school districts, and the 38 cities and towns,
The RESOLUTION shall take effect upon passage.

By resolution of the Charlestown Town Council at a meeting held on January 22, 2024.

Av\.uq Res Wednox0. EXAC
Amy Rose Weinreich, CMC Town Clerk
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TO: Gina Picard
FROM: Kristen Merritt
DATE: January 11, 2024

SUBJECT: Staff Update

KRISTEN MERRITT
Human Resources Administrator

Michael Shiels

Ready to Learn Coordinator — High School

Name Position Reason
Part-Time District Custodian — currently assigned to Resignation effective
Kimberly Elefante CTC 1/19/2024

Appeintment effective
1/9-6/30/2024




@ ﬂ"'g %i i Kristen Merritt <kristen.merritt@chariho k12.ri.us>

Re: work
1 message

7 Sun, Jan 7, 2024 at 10:28 PM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Sorry 'm iust seeing this .

Also 1 would like to say thank you for the opportunity for the custodian job but unfortunately 1 am going to have
to put my 2 week resignation in . | am sorry that i did not realize how much my sons sports schedule would impact this job
would i accepted it . So my last day will be january 19th . That being said again unfertunately there are some days that |
will not be able to come in during the next two weeks .
monday Jahuary 8th
friday january 12
wednesday january 17
friday january 19
| apologize for the Inconvenience.

Thank You
Kimberly Elefante

Sant from Yahoo Mail for iPhone




Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Appointment

1 message

Katie Kirakosian <katie kirakosian@chariho.k12.ri,us> Tue, Jan 9, 2024 at 1:36 PM
To: Kristen Merritt <kristen.merritt@chariho k12 ri.us>
Cc: Michael Comella <michasl.comella@chariho.k12.ri.us>

Hi Kristen,

Can you appoint Mike Shiels as a Ready to Learn Navigator for CHS and Project AWARE? It is for this school year. Thank
you.

All the best,

Katie

Katie Kirakosian, FPh.D.

Development Officer and Project AWARE Coordinator
Chariho Regional School District

Administrative Building
455A Switch Road
Wood River Junction, Ri 02884

Office: 401-562-7277
Call: 413-695-6415
Fax: 401-415-6076

Follow me on Twitter: @Chariho_Pride
Follow me on FaceBook: “Chariho Alumni and Friends Network”

**See what has been happening throughout the District by reading my Press Releases**
**Check out the Chariho Regional School District’s 2022-2023 Annual Report**

“*Read the latest issue (and archives) of my “We Are Chariho” newsletter™

“*Consider becoming a mentor through CHILL™

*Find out ways that you can Support Chariho™




Chariho Regional School District

Office of the Human Resources Administrator
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CATHERINE M, GIUSTI KRISTEN MERRITT
School Commitiea Chairparson Human Rescurces Admnistrator
GINA M. PICARD
Superintendent of Schocls

TO: Gina Picard

FROM: Kristen Merritt

DATE: January 19, 2024

SUBJECT: Staff Update

Name ' Position Reason

Paternity leave effective
approximately 2/26-

Jacob Desmarais Social Studies Teacher — High School 3/15/2024
Appointment effective

Stephen Cormier Softball, Head Coach — Middle School 1/19-6/30/2024
Re-appointment

Trisha Whipple Softhall, Assistant Coach — Middle School effective 1/19-6/30/2024

_ Appointment effective

Dante Caouette Boys Track, Assistant Coach — High Schoal 1/19-6/30/2024
Resignation effective

Meghan Paquet Girls Track, Head Coach — High School 1/13/2024




Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Fwd: Paternity Leave
1 message

Jacob Desmarais <jacob.desmarais@chariho.k12.ri.us> Sat, Dec 16, 2023 at 12:08 AM
To: Kristen Merritt <kristen.merriit@chariho.k12.ri.us>

---------- Forwarded message -------—

From: Jaccbh Desmarals <jacob.desmarais@chariho.k12.ri.us>

Date; Fri, Dec 15, 2023 at 10:38 PM

Subject: Paternity Leave

To: Gina Picard <gina picard@chariho k12.ri.us>, Andrea Spas <andrea.spas@chariho.k12.ri.us>, Jean Bradanini
<jean.bradanini@charino k12.ri.us>, Robert Whittaker <roberi.whittaker@chariho.k12.ri.us>

Heilo all,

| am formally requesting FMLA for paternity leave starting on 2/26/2-2024.

[f all goes according to plan, | will be out of work for 3 weeks from 2/26 until 3/15. However, we know that sometimes life
takes its own detours, and more time may be necessary to take care of my family.

t do not anticipate this, but want it to be clear that FMLA does cover this if hecessary.
Thank you so much for alf of your time.

If | have not been clear, or have made a mistake, please let me know... | want to do everything the right way by
averyone...

Thank you all for your time...
Pleeesaceeease lat me know if anything is wrong with the way | presented this...

Jake




]
G,-m all Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Head Middle School Softball Coach

1 message

Justin Cahoone <justin.cahoone@chariho.k12.ri.us> Thu, Jan 18, 2024 at 9:34 AM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>
Cec: Gregory Zenion <gregory.zenion@chariho.k12.ri.us>

Hi Kristen,

We would like to move forward with Steve Cormier as our Head Middle School Softball
Coach. Trisha Whipple will remain on as our Middle School Softball Assistant Coach.

Thanks!

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130




k]
Gmal I Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Re: Chariho Spring Assistant Coach Position
1 message

Justin Cahoone <justin.cahoone@chariho k12.ri.us> Thu, Jan 18, 2024 at 10:45 AM
To: Kristen Merrift <kristen.merritt@chariho.k12.ri.us>

Approved on my end

On Thu, Jan 18, 2024 at 10:45 AM Justin Cahoone <justin.cahcone@chariho.k12.ri.us> wrote:

------—— Forwarded message -------—

From: Dante Caouette <dante.caoustie@chariho.k12.ri.us>
Date: Wed, Jan 17, 2024 at 68:45PM

Subject: Chariho Spring Assistant Coach Position

To: Justin Cahoone <justin.cahoone@chariho.k12.rius>

Hi Justin,

| hope you are doing well. | noticed there was an opening for an assistant coaching position this spring season. | am
writing to express my interest in this position. What would be the next steps for submitting my application?

Thank you,

Dante

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130




f
Gmalﬁ Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Fwd: letter of resignation
1 message

Justin Cahoone <justin.cahoone@chariho.k12.ri.us> Thu, Jan 18, 2024 at 10:45 AM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

---------- Forwarded message ---------

From: Meghan Paquet <meghan.paquet@chariho.k12.ri.us>
Date: Sat, Jan 13, 2024 at 3:5¢ PM

Subject: letter of resignation

To: Justin Cahoone <justin.cahoone@chariho.k12.ri.us>

Dear Justin,

Please accept this letter as a formal resignation from the Chariho girls outdoor track and field head coach position.
Thank you for the opportunity to lead and coach a hardworking group of student athletes.

| wish continued success to the entire Chariho track and field program.

Best,
Meghan Paquet

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130




Chariho Regional School District

Office of the Human Resources Administrator

455A Switch Road

Wood River Junction, Rhode Island 028%4 .- ' HE Sy,
, - %,
All Kids. All of the Tim@. %
CATHERINE M. GIUSTI m = KRISTEN MERRITT
Schoc! Committee Chairperson Human Resources Administrator
GINA M. PICARD
Superintendent of Scheols
TO: Gina Picard
FROM: Kristen Merritt
DATE: January 26, 2024
SUBJECT: Staff Update
Name Position Reason
Appointment effective
Sarah Doyon Unified Basketball Coach — Middle School 1/22-6/30/2024
Appointment effective
Jonathan Sayer Girls Track Head Coach — High School 1/26-6/30/2024
Appointment effective
Jacob Guitbert Marine Technology Curriculum Position — CTC 2/1-6/1/2024




Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Middle School Unified Basketball

1 message

Justin Cahoone <justin.cahoone@chariho.k12.ri.us> Mon, Jan 22, 2024 at 12:16 PM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>
Cc: Gregory Zenion <gregory.zenion@chariho.k12.ri.us>

Hi Kristen,

Sarah Taylor will be returning to coach middle school unified basketball this spring. |
approve this on my end, thanks!

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130




Chariho Regional School District

Office of the Human Resources Administrator
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CATHERINE M. GIUSTI KRISTEN MERRITT
School Committee Chairperson Human Resources Administrator

GINA M. PICARD
Superintendent of Schools

TO: Gina Picard
FROM: Kristen Merritt
DATE: February 2, 2024

SUBJECT: Staff Update

Name Position Reason

District Teacher Assistant — 6.75 hours per day, 5 days
per week, 10 months currently assigned to High

Colleen Gagnon School Appointment effective
Retirement effective
Sandra Laub English Teacher ~ High School 6/30/2024

Unpaid medical leave of
absence effective
2/6/2024 through the
remainder of the 2023-
Erin Plucinski School Nurse Teacher — Richmond 2024 school year

Appointment effective
Steven Alves Softball Assistant Coach — High School 2/2-6/30/2024

Resignation effective
Daniel LaBelle, Ir. Baseball Head Coach — Middle School 1/30/2024

Appointment effective
Daniel LaBelile, Jr. Girls Lacrosse Assistant Coach — High School 2/2-6/30/2024

Appointment effective
Rachel Lawrence Track & Field Assistant Coach — Middle School 2/2-6/30/2024




, %
@ ma]! Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

TA Candidate

1 message

Andrea Spas <andrea.spas@chariho.k12.ri.us> Tue, Jan 30, 2024 at 1:10 PM
To: Kristen Merritt <kristen.merritt@chariho k12.ri.us>, Gina Picard <gina.picard@chariho k12.ri.us>

Cc: Sandra Hanley-Stansfield <sandra.hanley-stansfield@chariho.k12.ri.us>, Jean Bradanini
<jean.bradanini@chariho.k12.ri.us>

Hi Kristen,

Our interview team would like to move Colleen Gagnon forward for the high school TA position. We interviewed her this
morning and have already heard back from 2 of her references who recommend her for this role.

Andrea {s-3

Andrea J. Spas (.75 ~rs, ﬁaar &au{
Principal '

Charlho Regional High School S A oy per wweed
(401) 364-7778 ¢
Andrea,Spas@Chariho.k12.f.us [OmonthS

Set Goals. Work Hard., Have Fun.

Qfs‘la'-f Stert date




[ am writing o apply for the Teacher Assistant job posted online. | have completed the required training for
the Education Teacher Assistant Program and passed the ParaPro exarnination. 1 have many years
experience working children and | am eager to learn and start my new career path. | think [ would be a
good fit for this position because [ enjoy working with children and | am a very compassionate, empathetic,

reliable, and hardworking.

Colleen Gagnon




#
@ e I Kristen Merritt <kristen.merriti@chariho.k12.ri.us>

retirement
1 message

Sandra Laub <sandra.laub@chariho k12.ri.us> Tue, Jan 30, 2024 at 12:01 PM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Hi Kristen,
This will serve as my formal notice of intent to retire. My last day of service will be 6-30-2024 and my

retirement date is 7-1-2024.

Shall | walk over that 3-page employee form you said you needed? Do | send a separate notice to my
principal? Anyone else?

Thank you!

Sandy

Sandra Laub
English Dept.
Charlho High School




Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Leave of Absence
1 message

Erin Plucinski <erin.plucinski@chariho k12.ri.us> Fri, Jan 26, 2024 at 3:10 PM
To: Gina Picard <gina.picard@chariho.k12.ri.us>, Kristen Merritt <kristen.merritt@chariho.k12.ri.us>, Sharon Martin

<sharon.martin@chariho.k12.ri.us>

Hi Everyone,
I am writing to reauest a continued leave of absence. Kristen previously informed me that my last day of FMLA is

February 5th.




. .
G' Imal i Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Fwd: JV Coaches Position
1 message '

Justin Cahoone <justin.cahocone@chariho.k12.ri,us> Mon, Jan 29, 2024 af 7:562 AM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>
Cc: Andrea Spas <andrea.spas@chariho.k12.r.us>

Morning Kristen,

Please see below from Steve Alves. | approve of him and would like o move forward
with him as our High School Assistant Softball Coach. |

Thanks!

-~ Forwarded message --wwes--
From: Steven Alves

Date: Sun, Jan 28, 2024 at 9:46 AM
Subject: Re: JV Coaches Position

To: <justin.cahoone@chariho.k12.5.us>

Good moming Justin.

My experience with coaching and refereeing and umpiring is as follows.

| coach from 91 to '94 the girls basketball league which was runn by the Catholic youth organization of New Bedford.

| was the coach of Al's chiropractic in New Bedford at Bay State girls softball for 2 years with my daughter winning ohe
championship.

| also coached my son's pony League team, fairhaven lumber in New Bedford for 2 years winning one championship.
A referee basketball at the CYQ building in New Bedford for 3 years and also at the New Bedford boys club for 2 years.
| umpired boys baseball pony League and bronco League in New Bedford at Buttonwood Park in New Bedford.

I've been a basketball official for the past 4 years reffing boys and girls basketball middie school and tournaments
throughout the state.

I've been a girls fast pitch softball umpire for the past 10 years working for RIBSO and Rhode [sland interscatstic League.

It has been a few years since coaching but | have so much to give the girls if given the opportunity to coach as the JV
ievel and assistant at the varsity level.

| also forgot to that | have umpired USA Softball for the past 10 years. Tournaments, College Showcase's and rec league!

References.
Scott Hemingway

Kevin Walimaker




RECEIVED JAN 80 2014

Dear Chariho Regional School District,

First | would like to thank you for trusting me in coaching the Chariho
Middle School Baseball team the past 3 seasons. Being able to coach the
team that | once played for was always something that | wanted to do and |
want to thank you for allowing me to be able to do that. With that being

said, it is at this time that | announce that | am stepping down from my role

as Head Middle School Baseball Coach at Chariho. | wish the program
nothing but the best of luck moving forward and thank you again for all of

the support you have given me throughout my 3 seasons as head coach.

Best,

Dan LaBelle




Kristen Merritt <kristen.merritt@chariho.k12.ri.us>

Fwd: Spring Coaching

1 message

Justin Cahoone <justin.cahoone@chariho.k12.ri.us> Mon, Jan 29, 2024 at 8:40 AM
To: Kristen Merritt <kristen.merritt@chariho.k12.ri.us>
Cc: Andrea Spas <andrea.spas@chariho.k12.ri.us>, Gregory Zenion <gregory.zenion@chariho.k12.ri.us>

Hi Kristen,

See below from Dan Labelle. | would like to move forward with him as our High School
Assistant Girls Lacrosse Coach. Please post the Middle School Head Baseball
coaching position when you get a chance.

Thanks!

e Fotwarded message -—--—-

From: Daniel Labelle <daniel.s.labslle@chariho.k12.ri.us>
Date: Sat, Jan 27, 2024 at 7:36 AM

Subject: Spring Coaching

To: Justin Cahoone <justin.cahoone@chariho.k12.ri.us>

Good morning Justin!

Attached is my resignation letter for the middle school baseball head coach position. In addition, | am definitely interested
in applying for the girls lacrosse assistant coach just like we talked about yesterday. Just let me know what | need to fill
out and do moving forward. Thank you again, and [ hope you have a great weekend!

Dan L.aBelle

Justin Cahoone

Athletic Director

Chariho Regional School District
Work: 401-213-6130

%;] Middle School Baseball resignation.pdf
- 24K




Chariho Regional School District
Office of the Superintendent

455A Switch Road
Wood River Junction, Rhode Island 02884

All Kids. All of the Time. GINA M. PICARD

CATHERINE M. GIUSTI Superintendent of Schools
School Committee Chairperson

MICHAEL COMELLA, Ed.D.
Assistant Superintendent of Schools

February 6, 2024

Brian Tetreault

Dear Brian,

Your appointment as Director of Alternative Leaming of the Chariho Regional School District has been
approved effective July 1, 2024 through June 30, 2026. On March 1%t of the year in which your i
appointment is scheduled to expire, the term shall automatically be extended for two years if either party
does not notify the other in writing by said March 1t of its intent to allow the term to expire at the end of the
current term. Your salary for 2024-2025, which is based on an index of 1.27 of the top step of the
teachers' collective bargaining agreement, will be $121,592. In the event an administrator moves to a
different administrative position within the District, the salary of an administrator shall not be reduced but ;
shall remain the same until such time as it would reach the new index. When recalculation to the index ‘
oceurs, the salary of an administrator will not be reduced. In the event that the School Committee chooses
fo allow your contract to expire for reasons other than performance, you shail have the right to dispiace the
least senior administrator, in a position for which you are qualified and/or certified, upon consultation with
the School Committee and an administrative position is determined. The Superintendent retains the right
to recommend a one-year contract when performance issues exist. In the event that the Administrator
does not complete the contractual work year, salary and benefits will be prorated and must be
reimbursed/payroll deducted if the Administrator is paid in advance for time not worked.

In addition, the following conditions will apply during your term of employment: !

Work Year:

Category 1 administrators shall work 210 days per year. Category 2 administrators shall work 219 days
per year. Category 3 administrators shall work 224 days per year. Said work days exclude legal holidays;
vacation is to be taken upon approval of the Superintendent.

Paid Time Off:

All administrators shall be entitled to 4.25 days of Paid Time Off per guarter, with unlimited total
accumulation. Upon refirement, you will be able to sell back to the District 1 day for every 3 days of the
first 75 accumulated and 1 day for every 10 days above the first 75 accumulated. You must have worked
for the District for at least 10 years to be eligible for this benefit. If you retire prior to working for the District
for 10 years, you may sell hack up to 30 days. You may sell back up fo five (6) PTO days upon fermination
of employment, unless terminated for performance, so long as you have ten (10) or more years of
experience in Chariho and are not eligible to retire. Additional time off with or without pay, for persenal
reasons, may be granted by the Superintendent.

Professional Development;

All administrators shall be entitled to $2,000 for position-related professional development activities, as
approved by the Superintendent. in addition, one professional organization membership and one |
professional subscription shall be provided, as approved by the Superintendent.

The Charihio Regional School District does not discriminate on the basis of age, sex, marital status, race, religion, genetic information,
national origin, color, political affiliation, veteran status, sexual orientation, gender identily or expression, or disability
in accordance with applicable law.

Telephone: (401) 364-7575, Fax: {401) 416-6076, Voice/TDD: (401) 364-1171



Brian Tetreault
February 6, 2024
Page two

Retirement and Workers' Compensation Insurance:

All administrators are eligible for retirement provisions in accord with the Employees’ Retirement System or
Teachers' Retirement Act, including provisions in 88 H 843, Sub A, Article I, as applicable; Social Security
benefits in accord with FICA provisions; and Workers’ Compensation Insurance,

Life and Disability Insurance:

All administrators shall receive an individual group term life insurance plan, with accidental death and
dismemberment benefits, in the amount of $100,000 to age 70. A long-term disability insurance plan shall
be provided to all administrators. Upon retirement, administrators may purchase the group plan for life
insurance at personal expense to age 70. Payments by a retired administrator must be made to the
District before the first of each month, or in a lump sum, or the individual will be dropped from the plan for
that year.

Performance-based Compensation:
The School Committee will annually allocate funds no less than the amount formerly allocated to longevity
payments ($14,100) for the purpose of recognizing excellent performance.

Paid Time-Off Sell Back Option:

The Paid Time-Off Sell Back Option is available after five (5) years of service as an administrator. At the
request of the administrator, every five (5) years administrators will be allowed to sell back up to five (5)
days of accumulated Paid Time-Offfaccumulated sick time.

Health and Dental Insurance:
All administrators shall receive health and dental insurance equal to provisions identified in the teachers’

collective bargaining agreement.

Early Retirement Benefit:
Any administrator whose age and years of service total at least 75, who has been employed for the District
for at least 20 years, and who is eligible to collect retirement benefits under the Employees’ Retirement
System of Ri, may receive the following benefits under the following conditions:
v Said administrator must notify the Superintendent of the intention to retire before January 1% of the
school year preceding the last full year of service.
v Said administrator applying for the early retirement incentive plans to complete the entire school
year prior to retirement.
The early retirement incentive shall be calculated in the following manner: 70 minus age at time of planned
retirement times $350. The total amount to which the administrator is eligible shall be taken in his/her last
year of service as salary or in a lump sum payment upon retirement. In the event of the death of an
administrator who has not received payment, hisfher beneficiary shall receive the balance of the amount
due. Administrators shalt designate a beneficiary when notifying the Superintendent that he/she shall be
retiring under the provisions of this agreement.

In addition to the above and/or retirement in accord with the Employees’ Retirement System or Teachers’
Retirement Act (88 H 843, Sub A, Article Il), as applicable, those administrators who retire within the first 3
years of their eligibility to collect retirement under the State Retirement System will be covered by the
following co-payment plan:
v The School Committee will pay a maximum of $1,700 each year toward Chariho's group plan for
family coverage until age 65 or $750 each year toward the Chariho's group plan for individual
coverage until age 65,

The Chariho Regional School District does net discriminate on the basis of age, sex, marital status, race, religion, genetic information,
national origin, color, political affiliation, veteran status, sexual orientation, gender identity or expression, or disability
in accordance with applicable law.

Telephone: (401) 364-7575, Fax: (401) 415-6076, Voice/TDD: (401) 364-1171




Brian Tetreault
February 6, 2024
Page three

Incapacity to Serve:

Should an administrator be unable to perform hisfher duties by reason of extended illness, accident, or
other cause beyond hisfher control, for a period of more than 60 days beyond expiration of accumulated
sick leave during any scheol year, the School Committee may, at its discretion, make an appropriate
deduction from the salary stipend, and if such disability continues for more than 180 days, or if the nature
of said disability is such as to make the performance of duties impossible, the School Committee may, at is
option, terminate the administrator.

Just Cause:

Except as otherwise stated herein, no administrator shall be disciplined, reprimanded, reduced in rank or
compensation, terminated or deprived of any advantage without just cause. Just cause includes, but is hot
limited to (1) engagement in behavior which may cause harm or a safety risk to students, parents,
community members, andfor staff members, (2) engagement in unprofessional behavior with students,
parents, community members, andfor staff members, (3) performance that is less than proficient, (4)
violation of policy(s) or directive(s), and (5} displacement due to the non-renewal of a senior administrators’
contract for reasons other than performance.

Sincerely,
Gina M. Picard

Superintendent of Schools

Definitions:
Category 1 Administrators: Principals, Assistant Principals, Director of Alternative Programs, Director of

Career and Technical Center, School Administrators

Category 2 Administrators: Director of Administration and Finance, Director/Assistant Director of Special
Education, Human Resources Administrator, Director of Educational Technology and Information Systems

Category 3 Adminisirators: Director of Buildings and Grounds, Custodial Services Administrator, Assistant
Director of Administration and Finance, Administrative Assistants, Systems Administrator, Data Specialist,
Development Officer

Administrator: All individuals on the Index System and not included in a collective bargaining agreement.

Note: Addendum A is considered part of the Letter of Agreement

The Chariho Regional School District does not discriminate on the basis of age, sex, marital status, race, religion, genetic information,
national origin, coler, political affiliation, veteran stats, sexual orientation, gender identity or expression, or disability
in accordance with applicable law.

Telephone: (401) 364-7575, Fax: (401) 415-6076, Voice/TDD: (401) 3641171




1)

2)

Administrative Letters of Agreement

Addendum A

Administrators will not use PTO during the five (5) days preceding the first
day of classes for the school year or the five (5) days following the last day
of classes. The Superintendent is granted the authority to waive this
provision.

New Administrative professionals (school principals) hired after October
1, 2012 will receive 92% of the current rate of pay for the position in year
one of the agreement, 96% in year two of the agreement and 100% in
year three. Any Administrator currently employed by the district that is
appointed to a different Administrative position will not he compensated
at a lower salary.




