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Gregory Zenion

Circclor of Administraton & Finance
Chariho Regioral School Districl
46548 Switch Road

Woood River Junction, Rl 02804

RE: Chariho Regional School District, Request for Qualifications #z25-0g, Architectural, Design, and Enginserng Services for
Public School Rencvation and Caonstruction

Fee Proposal

Crear Mr, Zenion:

Iti= a pleasure to have been selected by the Chariho Regional School District to partner with you on this Stage || for the Richmaond,
Charlestown and Ashaway Elemenlary Schools and Lne 5 vear Capilal Plan. We have gathered a full complement of consultants
rmany ol wham have worked with us in Chanho previously, to fully investigate the existing facilties, bring forward options and
design the bast educational facilities for Charihc, Our tears s robust bacause we bave learned The valus of bringing all necessary
disciplines to the table now when the entire project team needs to hear all voicas deas, pros-cons, cosls and be able Lo discuss
and evaluate them openly. We are open to discussing ways to mitigate the costs as we did in the previcus Stage Il and will offer
same ceas alerin this proposal,

Thank you for the opportunity to meet last week and discuss the adjustments you'd like us to make to our scope and
deliverables. Our understanding is you'd like our proposal divided into z parts.

Part 1 will involve creating a presentation that will be shared 4 times between Sept 15 - Oct 15, in all 3 towns and at a School
Committee meeting, concluding at the School Committee meeting on Oct 22° when a directive will be given to the design
team to proceed with one of three options or to stop completely.

The three options for public discussion are:

1, The 3 new Elementary schools we designed for the previous Stage Il in 2024 with updated cost estimates

2. Gut Reno/Addition Conceptual Designs for the 3 existing elementary schools with the focus on parity of academic
programming

3. Conceptual design for 1 New Prek-4 school for 1,100 students, we are to assume the site is on land next to the
central campus

As discussed, the deliverables for the presentation (Part 1) include the site, floor plans and renderings from the previous
Stage |l for the 3 new schools and the following for each existing school and the new central schoaol:

« Conceptual colored site plan
+  Conceptual colored floor plans
+ 1 Conceptual exterior rendering
+ Conceptual cost estimates;
= The conceptual cost estimates will be based upon narratives of proposed MEP systems, new finishes of the
same guality and type proposed for the previous new school designs, conceptual site assumptions on
Llocation of septic fields and reuse of existing wells.
o Since there is not an actual site for the New Central Prek-4 school we will not be able to do any site
investigations to inform the cost estimate. All site costs will be derived using best practice and any
information provided by the Owner for the land immediately around the central campus.

Part 2 will commence on Oct 22™ based upon the direction chosen by the School Committee, The design team will complete
all decumentation required for a complete Stage Il submission to RIDE /SBA in February 2026 of the chosen option.
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This project includes assessing the condition of the existing blﬁld#ﬂ@!’which was excluded inour previous engagerment and doss
require diligent and detalled investigations to be confident the building are abls to accommodate any renovations ar additions
that are proposed in this precess, SLAM will provide the full range of visioning, community outreach, master plan development
clesian and engineernng services needed ta help you accomplish your goals, providing panty across schools with safe, respectiul,
forward- thinking learning environmsnts that promote engaged 215t Century educalion.

Based upon our knowledoe of your districl and the workowe have done with you to date we offer for wour consicderation some
rmaterials fram the previous elementary schaools Stage Hhal can be broughl foreard andAor updated Tor use in this submission;

Traffic report — we nave includea an update to the traffic studies conducled in zo23

Educational Specifications - We plan to use the previous Ed Spec as our basis and upchte it e refloct the studanl
populations and educational focus for each existing schocl, This will again be led by Keisten Furtak, one of our ALEP
certified educational planners who will ensure a thorcugh, inclusive, and collaborative approach including visioning,
community outreach and elementary level master planning. We expect parity amongst the schools to again be a priarity,
But we won'l know that until we re-engage aver rebust conversations about each schoaol, its unicue personality and the
community it supoorts. Understanding your district's mission and idaenlifying cach communiby's nocds is crilical to averall
success Mo two communities of neighbornoads have identical needs Bt the district may have similar desired oulcomes
for each school. Qur data-driven process will incorporate the data we already have combinec with existing conditions
data we will gather to offer refined information that engaged stakeholders expect and deserve in order to make informed
decisions. We will develop an Ed Spec/Program for one new central PreK- 4™ grades school. During Part 1 the Ed
Specs will be developed to a level sufficient to produce space programs. The final Ed Spec update will be competed
in Part 2 for the RIDE submission.

We have assumed the school department will:

obitain an updaled NESEC demagraphic report to be used to determine the population of each school per RIDE
guidelines. Therefare, we have nol incuded a demoegraphor on our leam bebwe-could-engage-ene-frequired-In order
to meet the new timeline the District will need to obtain updated NESDEC projections for our use, immediately.
provide all district T'echnology plans, Security system protocals and audio-visual information to the design team to
establish scope for the cosl estimalorn, There will nol be drawings or oulline specifications produced, a narrative suflicien
for submission will be created.

The Tollowing ara ilems the owner's team could consider to further reduce costs;

1

Haz i sampling/testing and a report at each existing school is included at a cost of $40,700. We could rely upon the
MHERA roporls and olhor information the district has regarding Haz Mat within the buildings to inform the cost estimator,
In order to meet the new timeline for Part 1 the design team will need to rely upon the AHERA reports and an
assumption of costs required for abatement. Testing could be completed and results used to further refine cost
estimates in Part 2.

Site surveys of the properties are included for the 3 existing schools at a cost of $30.000 at each site ($90,000 totall We
didn't have time for surveys in the last Stage || but Garofalo was able to find very detailed topegraphic maps and it was
nol guastionad by RIDE so we could rely upon those for this phase, For the New Central Prek-4 school the Owner must
provide site information to the design team - number of acres, general topography, for use in estimating,

Soil borings to provide basic gectechnical information and informm foundation desgrs were done on each existing school
site in the previous study, They may not be in locations that match up with any proposed additions to the existing schoaols
Bt it may be possible to use the previous data and remove %26 570 from this proposal

The following are excludsd but will be quantified to provide information to the cost estimaton

Addilional groundwalter sl excavations or test pits at existing schools are excluded.

Septic system evaluation ar design al existing schools s cxcludad, We will assume some expansion/upgrades to the
existing systems and we will assume the New Central Prek-4 school will need a septic system, costs will be included
in the estimates but they will not be designed.

Fulbzlic well evalualion or design at new or cxisting schools is excluded, We will raly upon the consultants who currently
oversees the existing systems and reach out to them as nesded Lo inform the cost estimator, We will assume the New
Central Prek-4 school will need a well, costs will be included but it will not be designed.

A Phasze | environmental stocly is nol included in this fea, We could rely upon any information Lhe distict may have
regarding contaminated sails or buried tanks materals on sile Lo inform the cost estimator or your OPM could hire 2
cansultant off the MPA to conduct this service.



We propose to provide the services noted above Tor Lhe following fized fees;
Part 1: Presentation including conceptual estimates of 3 Options

= $353.550
Part 2: Submission to RIDE/SBA of the selected option

+ Option 1 - 3 Previous new schools : $67,500
+ Option 2 - Renovations/Additions to 3 Existing Schools: $ 576,740
+ Option 3 -1 New Central Prek-4 school: $ 428,500

all above include reimbursable expenszes, With our current full team we will meet/exceed the WAMBE parlicipation
requirements, We look forward to meestingywith vou on ednecca Iule o' _reviewling these updates with you at your
convenience,

If | can zrovide you with acditonal infarmation, please contact me al ailher 860-200-0815 lcelll or cellithorpeasiamoolloom,

Sincaraly,
Cd | 0l

Catharine ELitharpa, AA, NCARE

Frincipal






